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Buffalo State College, founded in 1871, is the largest of the University's comprehensive colleges and is the only one to have its principal campus in a metropolitan center. Its enrollment of more than 11,000 contains a diverse mix of traditional students, underrepresented students, adult students and the "at risk."  Drawing students primarily from the surrounding area, Buffalo State is largely a commuter school with significant numbers of students who study part-time while living in the local community.

While the college offers a broad range of undergraduate majors and graduate programs, teacher education remains a primary focus‑accounting for almost one third of 1999 enrollment‑and is an area of particular strength. Buffalo State is one of only two SUNY institutions accredited by the National Council for Accreditation of Teacher Education (NCATE), the only New York State institution with national approval for bilingual special education, one of two with national approval in English education and one of three with national approval in mathematics and social studies education.

Emphasizing applied research, Buffalo State leads the SUNY colleges in external funding of research activities and has established a number of Centers of Excellence dedicated to research and community service in teaching, human services, environmental issues, health and interactive technologies.

Projected Institutional Position and Benchmarks of Success

Buffalo State College began a reexamination of its strategic vision in 1996 with the establishment of a College Priorities Task Force representative of all sectors of the college community. By 1998, the college had adopted a new mission statement, had identified its core values and had developed a strategic plan built on institutional priorities deemed necessary for the achievement of mission and aspirations.

Defining itself as a comprehensive regional institution, Buffalo State College seeks to combine quality education, access, diversity and service to create an environment that promotes intellectual, personal and professional growth for students, faculty and staff. Its mission statement sets forth the goals "to inspire a lifelong passion for learning and to empower a diverse population of students to succeed as citizens of a challenging world." Recognized for its excellence in teacher preparation and its success in obtaining sponsored funding, Buffalo State aspires to statewide leadership in the design and delivery of teacher education programs, in urban education initiatives and in applied research.

1.0
Enrollment/Admission Selectivity

Among the challenges that Buffalo State has faced during the last decade is that of effective enrollment management. In the years between 1990 and 1997, total headcount enrollment declined by more than 16%, reaching a low of 10,821 in 1997‑98. However, more recent enrollment figures show a substantial reversal in this trend. While enrollment has not reached the level of the early 90's, the two years since 1997 have shown consistent enrollment growth ‑ a result of both increases in new admissions and in the number of continuing students.

The college attributes the improvement in enrollment to the strength of its faculty and curricula and to a number of recruitment and retention strategies undertaken during the past few years. Primary among these are the establishment of an enrollment management planning structure, the hiring of a recruiter in the New York City area, the reorganization/strengthening of student support services and the introduction of retention enhancing innovations.

1.1 Enrollment Growth

Projected Enrollment
	
	
	
	Fall
	
	
	


Fall

	
	1999
	2000*
	2001
	2002
	2003
	2004

	Undergraduate
	
	
	
	
	
	

	
FT first time
	1,150
	1,120
	1,240
	1,260
	1,280
	1,280

	
FT transfer
	945
	900
	1,000
	1,010
	1,050
	1,050

	
FT Continuing/Returning
	5,175
	5,380
	5,400
	5,525
	5,625
	5,625

	Total FT
	7,270
	7,400
	7,640
	7,795
	7,955
	7,955

	
	
	
	
	
	
	

	
Total PT
	2,035
	1,910
	2,080
	2,100
	2,155
	2,155

	Total Undergraduate
	9,305
	9,310
	9,720
	9,895
	10,110
	10,110

	
	
	
	
	
	
	

	Graduate
	
	
	
	
	
	

	
FT
	390
	376
	410
	425
	445
	445

	
PT
	1,495
	1,600
	1,600
	1,705
	1,800
	1,800

	Total Graduate
	1,885
	1,976
	2,010
	2,130
	2,245
	2,245

	
	
	
	
	
	
	

	Total Headcount
	11,190
	11,286
	11,730
	12,025
	12,355
	12,355

	Total AAFTE
	8,409
	8,540
	8,825
	9,025
	9,245
	9,245


*Approved

Enrollment goals may be affected by external factors such as changing economic conditions, tuition increases and fiscal constraints:  Official enrollment targets that are the basis for the University budget model are set annually through dialogue between the campus and System Administration and may differ from above.

As shown above, Buffalo State plans continued enrollment growth to 12,355 headcount or 9,245 AAFTE by 2003. Continuing its dual emphasis on recruitment and retention, the college's approach to enrollment growth includes the following elements:

· Design of a three year strategic enrollment management plan

· Provision of increased resources to the newly created enrollment management unit 

· Increased coordination and strengthening of retention-focused support services 

· Creation of an institutional identity marketing plan—"Creating a Reputation for Excellence"

· Use of market research (e.g. focus groups, surveys) as a basis for planning and decision making

· Increased availability of scholarships and internships

· More effective delivery of advisement and financial aid services

· Establishment of mentoring and other individualized support structures

· Delivery of specialized admission, registration and orientation approaches to meet the needs of identified student segments (e.g. international, transfer, adult and evening students)

1.2
Student Mix

While formal enrollment projections show relatively constant proportions of the various enrollment segments, Buffalo State does anticipate that changes in teacher credentialing requirements and the availability of currently planned master's programs may result in some degree of increase in the proportion of graduate students. Recent enrollment figures also indicate growth in first time students.

Other expected changes in student demography that are not identified in planning documents but are, nonetheless, significant elements in enrollment planning as it relates to campus identity and mission include:

· Increased number of ethnic/minority students—particularly those of Hispanic and Asian background—now 17% of enrollment

· Continued growth in the number of adult students—now 20% of enrollment 

· Increased number of residential students as a result of improvements in and marketing of on‑campus housing—now 19% of enrollment, planned increase to 21%

· Increased number of students from outside the immediate region as a result of more aggressive recruitment and statewide articulation—now 22% of enrollment, planned increase to 24%

1.3
Recruitment

Buffalo State has identified enhanced recruitment as a critical component of its overall enrollment management approach. Building on the progress attained thus far, the college will:

· Recruit aggressively both within and outside the local region

· Continue its attention to developing the New York City market, but also examine the possibilities in other areas of the state and nearby Canada

· Appoint a transfer coordinator to manage relations with community colleges throughout the state

· Implement interactive teleconferencing in regional secondary schools

· Utilize distance learning and other pre-collegiate programs as recruitment tools

· Target specific marketing messages and recruitment approaches to identified market segments (e.g. honor students, transfer students, local students, parents)

· Engage the senior administration in Enrollment Management Planning
1.4
Level on Selectivity Matrix

Buffalo State's freshman class profile conforms to Admission Selectivity Group 3 (Very Selective). Data from 1997 shows a composite SAT of 965 and places the number of students with GPA's above 3.0 at 73%. In that year, 60% of applicants were accepted.

Consistent with the commitment to access and diversity in its stated mission, Buffalo State plans no movement from its current admission selectivity category. The college shares this selectivity grouping with slightly more than one third of the SUNY institutions plotted on the selectivity matrix—albeit a number of these schools, particularly those occupying boundary points, will attempt to move to Group 2 within the next three to five years. Buffalo State has chosen a different path. It seeks to realize its aspirations not by dramatic changes in its admissions profile but by striving for excellence in teaching, scholarship and service. Nevertheless, the potential success of marketing and recruitment initiatives, when combined with changes in the local competitive environment (i.e. increased selectivity among principle competitors) may result in some natural upward movement within Group 3 without consequence to the ability to meet enrollment targets or maintain access.  The college also anticipates that the strengthening and expansion of its Honors Program will attract greater numbers of academically superior students.

Buffalo State’s detailed undergraduate selectivity projection is as follows:

	
	Selectivity

Group
	Fall

1999

(actual)
	Fall

2000

(planned)
	Fall

2001

(planned)
	Fall

2002

(planned)

	Regular Admits who have an SAT
	Total
	100.0%
	100.0%
	100.0%
	100.0%

	Score and a High School Average
	In Group 1
	4.8%
	6.9%
	7.0%
	7.0%

	
	In Group 2
	13.5%
	14.9%
	14.8%
	14.8%

	
	In Group 3
	36.0%
	34.0%
	36.2%
	36.2%

	
	In Group 4
	36.9%
	34.0%
	34.0%
	34.0%

	
	In Group 5
	8.7%
	8.0%
	8.0%
	8.0%

	
	
	
	
	
	

	Special Admits (EOP or Other Risk) as a

Percent of Total First-Time Full-time
	18.8%
	18.7%
	18.7%
	18.7%


1.5
Comparisons with Selected Benchmark Institutions

The institutions below are similar to Buffalo State in one or more characteristics that define the institution or student population (e.g., urban location, commuter population, and diverse enrollment).

	
	Buffalo 
State
	Central Connecticut
	Montclair (New Jersey)
	Portland

State
	Towson (Maryland)
	U. North Florida
	U.  Mass Boston
	Wichita 

State

	SAT

(25/75

Percentile)
	890—1070
	860—1060
	1000—1200
	900—1160
	1000—1180
	1030—1230
	900—1120
	Open Admission

	High School GPA % > 3.0
	74%
	--
	--
	62%
	66%
	71%
	39%
	60%

	Acceptance Rate
	63%
	72%
	41%
	80%
	69%
	82%
	59%
	67%

	Full-time Undergrad

Enrollment
	7150
	5939
	7117
	6758
	10822
	5272
	4951
	10142

	% Full-time faculty 
	62%
	46%
	57%
	77%
	45%
	95%
	54%
	100%

	Freshman Retention
	70%
	69%
	--
	62%
	82%
	--
	73%
	67%

	Graduation Rate (6-year)
	40%1
	41%
	--
	33%
	58%
	--
	25%
	45%


1SUNY IR Attrition and Retention Survey, Fall 1998 (Report  98-10)

All other data from the College Board Survey (1999-2000)

2.0
Student Outcomes

Buffalo State's characteristics as an urban, commuter school with an enrollment diverse in degree of academic preparation, age, ethnicity, and mode of attendance exerts a profound influence on all categories of student outcomes identified in the sections to follow. In this realm, the college faces challenges that differ from those of primarily residential schools that serve greater proportions of students fitting a traditional profile. Campus priorities, strategies and goals are reflective of these differences. The campus feels strongly that the selection of appropriate benchmarks should be equally so.

Consistent with the demands imposed by the access and diversity elements of its mission, the college has long offered an array of programs and services that assist students in obtaining their educational goals. Structured programs include the Educational Opportunity Program (the first and largest such program in New York State), the Success Track for Academic Readiness (STAR), the Student Support Services program, the Academic Intervention and Management program, the New Student Seminar, the Success in Six Weeks Program, and "Cluster" registration. An Academic Skills Center provides additional services to students needing tutoring or skill development, specialized offices offer support to evening students, students with disabilities and international students and a special peer mentoring program has increased retention among underrepresented students.
2.1
Student Life

Prominent among the institutional priorities that form the basis for Buffalo State's strategic vision is the creation of an environment that is at once a nurturing, supportive community and a setting for collaborative learning. Viewing this as an essential complement to strength and rigor in the academic program, the college has devoted considerable attention, planning and resources to the enhancement of campus life outside the classroom. Initiatives recently 

implemented or planned address areas as diverse as ensuring the accessibility of campus services to all students, promoting respect for diversity, re-designing residence halls, fostering out-of-class discussion among students, faculty and staff and increasing campus involvement among non‑traditional and evening students.

To achieve its stated goals with regard to student life, the college will:

· Maintain a class-free hour in the course schedule to facilitate student participation in organizational meetings and other campus activities

· Develop a series of Issues Forums involving the campus community in examination of pertinent issues

· Create social environments that encourage interaction between students and faculty

· Complete conversion of residence halls to single and apartment style living accommodations more in keeping with contemporary student preferences and lifestyles

· Establish learning communities together with an honors program and quiet study areas in residence halls

· Make available single‑evening orientation options

· Maintain an Evening Student Assistance Center that will provide a full range of administrative services
2.2
Retention/Graduation Rates

Buffalo State is aware that its performance—as measured by graduation rates of first time, fulltime students—falls below the average for University colleges. However, this cohort represents only about 53% of the College's undergraduate enrollment. Graduation rates among the transfer students who constitute 40% of each year's entering class are closer to the University college average.

Comprising a significant group of students for whom time to degree may exceed standard measurement intervals are the 21 % of undergraduates who study on a part-time basis, students who enter the College through special admissions programs and some proportion of the 80% of Buffalo State students who commute, reside in the local community and may exhibit inconsistent patterns of enrollment (e.g. "stopping out" for employment or personal reasons). The College also estimates that approximately 18 percent of each incoming class requires additional services to achieve academic success.

For these reasons, the College stresses the importance of evaluating its student outcomes in the broader context of its mission and student characteristics. In order to compare retention/graduation data with that of similar institutions the college has both joined the Consortium for Student Retention Data Exchange and carried out a benchmarking study in conjunction with the National Center for Higher Education Management System's (NCHEMS) Comparison Group Selection Service. Criteria used for matching purposes include Carnegie classification, size, program mix, student degrees awarded, faculty headcount, percentage of minority students and location. Retention and graduation rates 

for institutions identified as similar, as shown below, provide a useful framework both for comparison and for the development of student outcome goals.  The average rates for SUNY colleges are also included for overall comparison.

	
	First-Year

Retention (%)
	5‑year

Graduation

Rate (%)
	6‑year

Graduation

Rate (%)

	Buffalo State

FT First time


Transfer

	73

NA
	37

53
	43

61

	Wichita 

Central Connecticut 

Portland

U Massachusetts Boston

Towson (Maryland)

Montclair

U North Florida
	67

69 

62

73

82

82

70
	21

40

30

31

54

45

38
	28

41

33

25

58

58



	SUNY Colleges 


FT First time


Transfer
	74.42

NA
	52.5

61.0
	55.5

66.6

	National Avg‑Public Institutions


	
	42.2
	


SUNY data from SUNY IR Attention/Retention Survey (98-10) Fall 1998

Non-SUNY institutional data from the College Board Survey (1998, 1999)

While first‑year retention rates for Buffalo State and the identified peer institutions are generally comparable to that of the University colleges, graduation rates are, with one exception, significantly lower among these urban, public institutions. Like Buffalo State all have diverse student populations, high proportions of commuters and freshman SAT composites in the range 970 to 1125.Within this comparison group, Buffalo State's graduation rate exceeds the average. Based on this comparative data, the college views its student outcomes as reflective of its peer group.  However, underlying the college's strategic enrollment plan is a stated commitment to improving student success as shown in the following table of retention and graduation rate goals.

	
	Current (%)
	3-year Goal (%)  
	5- year Goal (%)

	
	
	
	

	First year retention rate
	73.11
	75.0
	76.0

	
	
	
	

	Graduation
	
	
	

	    First time
	
	
	

	       4-year
	14.52
	16.5
	19.0

	       5-year
	35.02
	38.5
	40.0

	       6-year
	40.12
	46.0
	48.0

	     Transfer
	
	
	

	       4+ year
	61.0
	63.0
	66.5


11997 Cohort
2 1992 Cohort

Components of the enrollment management plan that specifically target retention and may be expected to contribute to increased outcomes include:

· Assigning at risk students to block scheduling

· Developing supplemental instruction linked to "gatekeeper" courses in designated majors

· Establishing learning communities and freshman interest groups

· Better coordinating the delivery of retention enhancing services 

· Making participation in orientation a requirement for all new students 

· Strengthening developmental courses
· Provide training for faculty and administration to enhance the success of students with disabilities

2.3
Student/Alumni Satisfaction

Buffalo State's results in the 1997 Student Opinion Survey follow the general pattern for the University colleges as a whole though its overall rating is slightly below the average (3.62). Consistent with that pattern, the College shares with its counterparts low scores in four categories: condition of residence halls (2.42), course availability (2.42), academic advising services (3.17) and condition of buildings/grounds (3.23). An additional score of 3.09, regarding students' sense of belonging, is more particular to Buffalo State.  Together the college's enrollment management and capital facilities plans address each of the areas identified and may be anticipated to increase opinion survey scores to 3.8 by 2003. 

The recently completed ACT survey of undergraduate alumni administered to the classes of 1991 and 1994 also shows results that are similar to or somewhat below the ratings for other university colleges.  An analysis of survey results indicates that the average ratings from Buffalo State respondents fell below those of other university colleges in a number of items specific to the “Educational Experiences” and “Satisfaction with Aspects, Services or Programs” sections of the survey.  Though the colleges results in other sections were similar to those of other colleges, these first two sections focus on alumni views of their academic and student life experiences as students and are, therefore, important indicators of satisfaction.

It is notable that the majority of the items on which the college received a lower than average rating were targeted for strengthening through the strategic planning process undertaken by the college in 1997.  Ratings by subsequent classes may be expected to improve as the changes growing out of that process and the additional action plans in this document begin to show results
2.4
Post‑graduate Success

Because many of Buffalo State's academic offerings may be broadly characterized as professional or career oriented, the measurement of post‑graduate success is one means by which the college is able to assess academic and institutional effectiveness. Recent data indicates student success in obtaining employment and meeting certification or licensing requirements. The scores of Buffalo State graduates on the New York State Teacher Certification Examination have exceeded the statewide averages and have met or exceeded SUNY averages during the last six test administrations. A survey of 1997 graduates (n=492) shows other post graduate outcomes as follows:

79% employed in full‑time jobs related to their major

75% had obtained a new position since graduation

27% continued studies in graduate school

Alumni data analyzed by major indicates high levels of employment in the field of study for a number of majors: Industrial Technology (96%), Math, Secondary Education (89%), Engineering Technology (83%), Computer Information Systems (82%), Forensic Chemistry (80%), Technology Education (80%), Spanish, Secondary Education (80%), Broadcasting (73%).

Many alumni obtain employment and remain in the Western New York area connecting the college to the economic life of the community. The college estimates their number at more than 51,000.

· The college anticipates employing the pool of alumni in the local area as a resource in its efforts at marketing, recruiting and development.

2.5
 Assessment Planning

The college takes a broad-based view of assessment, encompassing measurement of student learning, growth and competencies, of curricular offerings and of institutional effectiveness. The campus Assessment Steering Committee and a structured five-year assessment plan provide the overall approach and schedule for assessment. Assessment initiatives at Buffalo State are carried out under the leadership of a faculty member appointed to head the Teaching, Learning and Assessment Center. This structure represents the redesign of the former Center for the Enhancement of Learning and Teaching to incorporate a focus on learning outcomes and assessment.

Assessment of student learning occurs primarily at the departmental level using such mechanisms as internships, capstone courses, senior seminars, portfolios and the results of comprehensive or licensing examinations. The degree to which students have experienced personal and social growth has been measured through focus groups, questionnaires and surveys.

Academic program assessment at the department level occurs on a five-year cycle. Following an approach similar to an accreditation review, the process includes a self-study, review by external evaluators and a written five-year plan. Criteria employed include: centrality to mission and graduation requirements, demand, accreditation, eminence, student outcomes, and cost effectiveness. Additional program reviews occur in connection with external accreditation reviews particular to certain majors.

Support services programs, interventions and other non‑academic areas of the campus are also assessed for their effectiveness, their impact on student outcomes and the degree to which students are satisfied. To facilitate such examinations, several have developed databases that follow students longitudinally.

3.0 
Faculty Development and Scholarship

Between 1990 and 1996, the number of full-time faculty members at Buffalo State decreased by 121 or 25 percent. A concomitant increase in part time faculty use has permitted the institution to stabilize course offerings while containing costs, but has had a limiting effect on new program development, cohesiveness of academic programs, college service, advisement and mentoring as well as the creation of a feeling of community.

For some of this period, the college was also challenged by a dramatic decline in the quality of communication and collegiality between faculty and administration that persisted until 1995. Numerous initiatives to improve campus climate and foster improved governance, planning and communication—in combination with the "lead from the middle" approach 

implemented by a new administration have now created an environment that will permit the college to focus on setting and achieving goals.

Notwithstanding these issues, Buffalo State has been able to maintain and develop its strength in research and scholarship during the last ten years.

3.1
Faculty Recruitment

Faculty recruitment priorities at Buffalo State will have three foci:

· Increasing the number of full time faculty 

· Replacing faculty positions to maintain the viability of selected departments and disciplines that support major programs or the delivery of General Education requirements

· Meeting needs created as a result of new academic program initiatives

Other factors to be used in determining priorities for new appointments or replacements include trends in overall enrollment and program majors, national trends in disciplines, student/faculty ratios and patterns in course enrollments. In making faculty appointments, the college will emphasize those competencies that support the mission of the college and will contribute to professional success in the campus environment (i.e. strong teaching skills, the potential for active scholarship/research and commitment to community service). Also consistent with its mission, the college will seek to achieve diversity in faculty ranks.

3.2
Faculty Review, Promotion and Tenure

The criteria and procedures for faculty review, tenure and promotion are broadly established by Board of Trustees' Policy and by the current agreement with the United University Professions. Qualifications for appointment to each academic rank are further delineated in the Buffalo State College Directory of Policy Statements in policy number VI:05:01, Policy Guidelines for Promotion. In addition to teaching dossiers and evidence of substantial scholarship, research or creative activity, external review may play a role—particularly at the Full Professor rank. However, the evaluation of teaching by self, students and peers is a required part of each appointment, reappointment, tenure or promotion consideration.

3.3
Quality and Quantity of Scholarship

Buffalo State uses a broad definition of scholarship/research, encompassing basic research, applied research, scholarly publications, curriculum development and artistic performance/exhibition. Together, research activities in these areas yield annual sponsored funding in excess of $20 million—a level much exceeding that of other SUNY colleges.  The college places a decided priority on applied research and identifies distinction in this area as an important element of both its current mission and its aspirational position. Buffalo State envisions itself as an important state and national site for applied research. To this end, the campus has, over a period of time, dedicated operating funds to establish Centers of Excellence that serve as structures for the coordination of applied research in identified areas (i.e. Human Services, Environmental Research, Health and Social Research, Interactive Technology, Pre‑Collegiate Programs, Teaching and, most recently, Assessment).

In order to build upon its strength in applied research and to reach its aspirational position, the college plans to:

· Maintain a leadership position in receipt of sponsored funding

· Continue development of the Centers of Excellence

· Identify appropriate opportunities and mechanisms to communicate Buffalo State's extant distinction in applied research as an integral part of institutional identity
· Support other structures that encourage faculty and staff activity in grantsmanship, exploratory projects and studies

· Place increased emphasis on the role of research at the undergraduate level

· Establish a center of Excellence dedicated to the issues of Urban Education

· Engage in the Carnegie-sponsored Scholarship of Teaching Initiative

· Grow total sponsored funding to $41,000,000 by 2005

4.0
Intercampus Collaboration

4.1
Joint Academic Programs

Collaborative programs with other SUNY campuses include the cooperative Exceptional Education/Elementary Education Program with Fredonia, the 3‑2 physics/engineering program with the University at Buffalo, and a 3 + 1 fashion textile technology program with the Fashion Institute of Technology. Buffalo State's Exceptional Education department and the Learning and Instruction department at the University at Buffalo offer a joint doctoral program. Also offered jointly with the University of Buffalo is an opportunity to study in Salamanca, Spain.

Additional opportunities for joint programming may to arise in connection with the college's planned Urban Education initiatives.

4.2
Articulation

Because transfers represent approximately 40 percent of each year's incoming class, sustaining effective articulation with two‑year institutions is an important feature of enrollment management at Buffalo State. Within the local area, the college collaborates with Erie, Genesee, Monroe and Niagara community colleges to provide opportunities for joint admissions and seamless transfer. Other articulation agreements, some at the departmental level, link Buffalo State with the following community colleges and schools of technology: Cobleskill, Finger Lakes, Fulton Montgomery, Herkimer, Mohawk, Monroe, Morrisville and Niagara. Among private institutions, departmental articulation agreements exist with Sage Junior College and Villa Maria College. Other agreements include one with SUNY Geneseo and two with colleges in Ontario, Canada.

The college's appointment of a transfer coordinator is expected to enhance articulation and transfer relations and to facilitate increased enrollment of students from outside the immediate geographical area.

4.3
Other Cooperative Activities

Campuses in the Western New York region
 have joined in a "Joint Cooperation Agreement" signed in 1997 and committing to collaboration in a number of areas. This agreement formalizes a five‑year history of cooperation in library storage, trademarks/licensing, legal services, printing, purchasing, training/staff development and physical plant services. Among additional areas to be explored are research, academic programs, computing, database development and advocacy.

Buffalo State has a rather extensive list of collaborations with high schools, hospitals, social service agencies, and other entities in the Buffalo area in connection with the conduct of practica, student teaching, internships, training provision, etc.

5.0
Academic Program Directions

Buffalo State offers 71 undergraduate majors, 40 graduate programs and 50 minors, providing a wide range of choices in Applied Science and Education, Arts and Humanities, and the Natural and Social Sciences. Sixteen undergraduate majors and six minors are available to evening and weekend students. In addition to an All College Honors program, 15 departmental honors programs are offered. Despite the breadth of offerings, teacher preparation programs account for approximately 30 percent of total enrollment. The Social Work program is the largest in New York State and is among the ten largest in the country.  The Exceptional Education program is considered among the qualitatively strongest in the nation.  Offerings unique within SUNY include fashion textile technology, engineering technology, forensic chemistry, dietetics, urban regional analysis and planning.

In general, academic programs at Buffalo State are characterized by their professional and pre‑professional orientation, by small class size and by internships and practica that take advantage of the school's location in a sizable city.

The college's commitment to strengthen the academic program and associated services appears as the first item in its Strategic Directions planning document.

5.1
Undergraduate Education

Buffalo State seeks to strengthen undergraduate education through rigorous review and refinement of existing programs, addition of faculty where retirements and resource constraints have threatened to affect quality and the implementation of programs that are consistent with college mission and regional needs. Particular emphasis will be given to the development of new programs that are interdisciplinary and that use existing expertise in collaborative and innovative ways.  A planned B.S. in Business Administration is one such program.  The college proposes to develop an Interdisciplinary Studies Center, foster undergraduate research, and achieve 100% accreditation of eligible professional programs.  Also planned are the development of an undergraduate minor and B.S. in Museum Studies as well as a B.S. in Telecommunications Technology.

These and any other academic programs the college develops in the future will be reviewed for consistency with mission, demonstrated market need and evidence of academic quality.  As the college adds new programs, it will continue to review existing programs for relevance and sufficient enrollment strength.  When appropriate, the College will consider deactivation or discontinuance.

5.1.1
 General Education

Buffalo State articulates the philosophical underpinning of its General Education program, in part, as an effort to give undergraduates "a framework for understanding the complexity and diversity of human experience and for critically evaluating personal values as well as the values of society". The college hopes to create a General Education program with emphases on diversity and globalism, that may serve as a model within the University.

The college's proposed 42‑credit‑hour General Education program is currently under review by the Provost’s Advisory Council on General Education.

5.1.2
Teacher Education

As both the historical foundation of the college and the largest area of study among its students, Teacher Education occupies a central role in Buffalo State's mission. Teacher preparation at the college is characterized by a defining belief that all teachers must possess a broad range of knowledge, highly developed analytical and communication skills and in-depth knowledge in an academic area. Organized as an interdisciplinary unit, the teacher education program is designed as a coordinated balance between department-based subject content and the development of pedagogical skills.

Buffalo State intends to build upon its strength in teacher education and its location in the second largest city in the state to play a leadership role in addressing the issues attendant the delivery of quality education in urban settings. In support of this initiative the college will:

· Focus on studying and assisting urban schools

· Seek to recruit students with an interest in urban education

· Develop curricula to focus on training for service in inner city settings

· Establish collaborative programs with Rochester and New York City schools

· Develop a capstone program in urban education open to educators across the state

· Provide continuing education and life-long learning opportunities for teachers in the region

5.2
Graduate Education

Graduate programs at Buffalo State are primarily applied in nature. Consistent with this emphasis, most students complete an applied research project as a culminating activity. Often such projects are carried out in the surrounding community and play a role in accomplishing the campus' service mission. In order to accommodate the many students who are employed, courses are offered evenings, weekends, summers, offsite and through distance education.

Though graduate degree and certificate programs total almost 40, programs in education together account for about 85 percent of degrees conferred. Programs notable for their national recognition or singular nature include elementary and exceptional education, art conservation, creative studies, bilingual special education and speech language pathology.

In addition to preparing to meet the increasing demand for professional development for teachers, Buffalo State plans to introduce applied masters' programs in sociology, economics, public relations management, international educational administration leadership, management of human services, communications, environmental studies, school administration and supervision and to work toward accreditation in all eligible professional graduate programs. 

5.3
Responsiveness to Local/Regional/State Needs

Buffalo State enjoys a well-developed and multi-faceted relationship to its local community. Besides the internships and research projects mentioned in prior sections, faculty and staff are involved on the school boards, in consulting to a variety of organizations, in the provision of training and in various forms of urban outreach. Other mechanisms for community service include the Burchfield‑Penney Art center, where the work of western New York artists is collected conserved and exhibited, and the Performing Arts Center, the Great Lakes Research Center, the Speech and Hearing Clinic, the Reading Clinic, the Small Business Development Center, and the Resurgent City Center.

The meeting of regional needs has been established as a criterion for the development of new programmatic initiatives and is a priority in research.

At the statewide level Buffalo State plays an important role in providing access to a broad range of New York State residents, including those who are considered at risk for a successful academic experience.

Finally, the planned Urban Education initiative targets a major statewide, indeed nationwide, issue.

6.0 
Infrastructure and Technology

Like many SUNY campuses, Buffalo State College is challenged by the need to meet contemporary spatial, technological and health/safety/accessibility standards in buildings and instructional spaces that were designed and constructed, for the most part, between forty and seventy years ago. In particular, planning for infrastructure and technology is inextricably linked.

6.1
Facilities

While the overall aim of the Facilities Master Plan for Buffalo State is to improve utilization of existing space and permit room for growth, its goals are divided into short term and long term categories. Among the many priorities and projects to be undertaken or completed in the short term are:

· Centralizing enrollment management services and student activities in Moot Hall

· Renovating and linking five buildings to form a Campus Center that will serve as 

· a focal point for student life

· Converting Moore Complex into 2,3 and 4 bedroom apartments appropriate for family living

· Carrying out alterations in buildings as necessary to support technology needs

· Expanding the Child Care Center

· Facilitating commuter parking and pedestrian safety

· Enhancing the aesthetic appeal of the campus through use of landscaping and greenery

Long term plans are intended to provide adequate space to accommodate an enrollment of 10,000 FTE students. Given recent revisions to anticipated enrollment growth during the next five years, the campus may need to evaluate whether all elements of this plan 

continue to be appropriate.

6.2
 Academic Technology

Given finite resources and competing demands, Buffalo State has established a set of priorities to guide and order its acquisition and use of technology:

· Faculty and student computing access

· "Smart" (i.e. educational technology equipped) classrooms

· Library development

· Campus network infrastructure

· Training and development for faculty and staff

· Labs and software

· Systematic administrative and academic software

While the campus plans an ongoing schedule of projects based in these priorities, it has made substantial progress in each area. More than 90 percent of full-time faculty members have personal, desktop computers and all faculty have access to hardware, software and training. Virtual classrooms are currently used to permit high school students in the region to take college coursework. Classroom buildings have been connected to the local area network by fiber optic cable or Ethernet and students have access to 17 networked microlaboratories. The larger two of these labs also provide access to students with disabilities.

Plans for the next few years include installation of data wiring in residence halls, the addition of specialized labs or equipment for the visually impaired and for computer majors, greater use of virtual classrooms and a full exploration of the ways in which technology may be used in course delivery.

Though Buffalo State’s current involvement with the SUNY Learning Network is limited, it plans increased interactions as more emphasis is placed on web-based instruction.  The college also anticipates a stronger relationship with SUNY Connect as the Buffalo Library migrates to the Ex Libris Aleph management system by 2002-2003.

7.0 Mission Review funding

SUNY College at Buffalo has received a $225,000 Mission Review funding award to facilitate changes in and enhancements to campus mission.  This competitive award was based on the academic merit of Buffalo’s proposals for:

· Graduate Fellowship support for the master’s program in Art Conservation; and

· First-time student retention initiatives.

This award is contingent upon the College meeting the reporting and other requirements detailed in Appendix A.  These reports will enable System Administration to better evaluate the strength and plausibility of future Mission Review funding proposals.

This Memorandum of Understanding was developed jointly by the College at Buffalo and the State University of New York System Administration to provide guidance for planning the campus’ future and a framework for gauging the achievement of its goals.  Recognizing that individual institutions and the State University as a whole must be able to respond to changing circumstances, both the College at Buffalo and System Administration will work together to realize the goals and objectives articulated in this document.

___________________________________
___________________________________


Muriel A. Howard, President
Robert L. King, Chancellor


Buffalo State College
State University of New York

Appendix A

Mission Review Funding

SUNY College at Buffalo has received a $225,000 Mission Review funding award to facilitate changes in and enhancements to campus mission. This competitive award was based on the academic merit of Buffalo’s proposals for:

· Graduate Fellowship support for the master’s program in Art Conservation; and

· First-time student retention initiatives.

Graduate Fellowship support for the master’s program in Art Conservation

A $125,000 award in support of Graduate Fellowships for the master’s program in Art Conservation will be made contingent upon an agreed-upon Memorandum of Understanding and a successful grant application for matching funds from the Andrew Mellon Foundation.

Reporting

At the conclusion of the year Buffalo State will submit a report describing the number and average dollar value of the fellowships awarded and the impact that these awards have made on the quality of students enrolled in the program.

First-time student retention initiatives

A $100,000 in support of first-time student retention initiatives will be made in two equal annual installments of $50,000. First year funding is contingent upon an agreed-upon Memorandum of Understanding. Second year funding is contingent upon the College meeting the reporting requirements detailed below.

Reporting

At the conclusion of each year for which Buffalo receives Mission Review funding, it will submit a report containing:

· A narrative section describing:

· The specific needs to which this funding has been applied;

· The progress that has been made in improving retention through initiatives and interventions such as tracking and mentoring students, intensive summer support, advisement, and pilot activities and programs to lessen academic disengagement and strengthen student sense of belonging; and

· The awareness gleaned from the results of exit interviews with students leaving the College.

· A data section indicating, for the years 1999-2000 forward:

· The retention rate for first-time students;

· The percentage of first-time students who consider themselves “academically engaged”; and

· The fall course failure rate for first-time students.

� The Colleges at Brockport, Buffalo, Fredonia, Geneseo; the University at Buffalo, the College of Technology at Alfred





