Auxiliary Services Committees
Budget and Staff Allocation Committee Proposal

April 2000

The Auxiliary Service Proposal sets up two independent committees with advisory responsibility for auxiliary services on the Buffalo State Campus.  These services include the Bookstore, Food Services, Pharmacy Services, Vending and Residence Hall Services.  The committees are to be formed to provide for advice on the functions of these areas.

The first committee is the Auxiliary Services Advisory Committee (ASAC) which will replace the Bookstore Oversight Committee.  ASAC will be responsible for reviewing the financial and quality conditions of the different areas and making recommendations for improvement.  The second committee is the Grant Allocation Committee (GAC) which replaces a similar Bookstore Allocation Committee.  Together the two committees form a structure to provide for the smooth running of Auxiliary Services on the Buffalo State College campus.

Section I:
Charge of the Committees.


A. 
Auxiliary Services Advisory Committee (ASAC)
ASAC is charged with reviewing and making financial recommendations to the President in the running of the auxiliary services on the Buffalo State College campus.  These services include but are not limited to The Bookstore, Food Services and Concessions, Pharmacy Services, Vending and Residence Hall Services.  

The Committee is also charged with making recommendations for new services for the college and reviewing how they will be offered on campus.

The Committee will serve as a resource to the Associate Vice President for Auxiliary Services on issues of vendor compliance. 

The ASAC will have the responsibility of making recommendations for ensuring the quality and cost efficiency of services on campus, as well as adherence to the college mission and goals of various vendors.

The Committee is charged with advising, as appropriate, the Vice President of Finance and Management and the Vice President of Student Affairs regarding the general operational and contractual issues concerning the Bookstore (VPFM), Food Services, Laundry, Residence Hall Services and Vending (VPSA).   

The Committee will conduct a survey once a year on food service, the bookstore and other issues related to auxiliary services.  Further, the committee will act as a conduit for the campus community to the auxiliary services management.

The Committee is charged with suggesting changes and improvements in service delivery, in particular hours of operation and product mix.

The Committee will present a written report to the President of the College at least once per year, with its recommendation and giving an overview of the health of auxiliary services.  This report will also be sent to the Chair of the College Senate.


B.
Grant Allocation Committee (GAC)
GAC is charged with creating and implementing a grant allocation process to allocate funds generated by the auxiliary services.

GAC is charged with conducting a survey once a year on the quality of cultural services on campus and making recommendations to the President.

GAC is charged with reviewing the intellectual, social and cultural needs as pertaining to the distribution of grant moneys to the Buffalo State community and making recommendations to improve the quality of life on campus.

C.
Joint Committees ASAC-GAC 

Both Committees are charged to meet together at least once each year to review the overall state of auxiliary services and to set broad goals for the campus with respect to auxiliary services.

The Joint Committees will report to the College Senate once a year.  The joint committees will report on the overall state of auxiliary services and their recommendations made to the President.  

Section II:
Committee Composition and Selection 


1.  
ASAC Composition
A.  Faculty
Each Faculty shall elect one member to the committee.

The President shall appoint two faculty members to the committee in consultation with the chair of the College Senate.



B.  Staff and Librarians
The Professional Staff Caucus shall elect two members to the committee, while the Librarians shall elect one member. 



C.  Students
Students shall elect one undergraduate student and one student from the residence halls.

One graduate student shall be appointed by the president of the college.   

Further, two students shall be nominated from college organizations and appointed by the President in consultation with the Chair of the College Senate.  One of these students must be a commuter student.

Nominations shall be accepted in writing from interested students by the President for appointment to this committee.



D.  Administrative Appointments
The President of the College shall appoint three administration appointments to the ASAC committee as ex-officio members: The Associate Vice Presidents for residence life and auxiliary services and enrollment management, as well as the comptroller.  These administrative appointments will act as support staff to the committee.

E.  Chairpersons
The chair of the committee shall be appointed by the President of the College in consultation with the Chair of the College Senate.  The chair will be charged by the President to convene meetings of the committee, and of the Joint Committee. 

GAC Composition

A.  Faculty
Each Faculty shall elect one member to a committee.



B.  Staff and Librarians
The President shall appoint two faculty members to the committee in consultation with the chair of the College Senate.



B.  Staff and Librarians
The Professional Staff Caucus shall elect two members to the committee, while the Librarians shall elect one member. 



C.  Students
Students shall elect one undergraduate student and one student from the residence halls.

One graduate student shall be appointed by the president of the college.   

Further, two students shall be nominated from college organizations and appointed by the President in consultation with the Chair of the College Senate.  One of these students must be a commuter student.

Nominations shall be accepted in writing from interested students by the President for appointment to this committee.



D.  Administrative Appointments
The President of the College shall appoint three administration appointments to the ASAC committee as ex-officio members: The Associate Vice Presidents for residence life and auxiliary services and enrollment management, as well as the comptroller.  These administrative appointments will act as support staff to the committee.

E.  Chairpersons
The chair of the committee shall be appointed by the President of the College in consultation with the Chair of the College Senate.  The chair will be charged by the President to convene meetings of the committee, and of the Joint Committee. 

GAC Composition

A.  Faculty
Each Faculty shall elect one member to a committee.



B.  Staff and Librarians
The Professional Staff Caucus shall elect one member to the committee, while the Librarians shall elect one member. 



C.  Students



Students shall elect two undergraduate students. One graduate student and one undergraduate student shall be appointed by the President in consultation with the Chair of the College Senate.  



D.  Administrative Appointments
GAC will have no ex-officio members and the Vice President for Student Affairs shall act as support staff for this committee.

E.  Chairpersons
The chair of the committee shall be appointed by the President of the College in consultation with the Chair of the College Senate.  The chair will be charged by the President to convene meetings of the committee. In the case of GAC the chair is to be designated to be a faculty member.

Section III:
Terms of Office

A.
Faculty, Staff, and Librarians 
Each elected or appointed member shall serve for a two-year term but may not serve for more than four consecutive years on either committee and may not serve on both committees simultaneously.  


B.
Students
Students shall be elected or appointed for a two-year term but may be not be re-elected or appointed for more than four years.


C.
Chairpersons
The chair of each committee will be appointed to a two-year term.


D.
Initial Composition and Term
For the first election (the year 2000 election) one-half of the members of each committee will have a two-year term, while the rest of the committees shall be elected for a one-year term, so that the membership will be staggered. 

Section IV:
College Senate Review

A.
This proposal shall be reviewed by the appropriate College Senate Committees no later than four years after its adoption at which time revisions to this policy shall be made.


B.
The President in consultation with the Chair of the College Senate can add charges to each of the committees as the need arises.


C.
The President in consultation with the Chair of the College Senate can ask the committees for additional information, reports or recommendations. 


D.        The Committees shall report in the Bulletin and the student newspaper their activities and deadlines on a regular basis.

